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1. Introduction

The International Network is fully aware of the challenges faced by young people who
wish to join the labour market and increase their skills and competences. For this reason,
the EU Horizons: Inspiring European Futures project aims to generate an ecosystem where
third sector entities, companies and young people are connected. In order to generate
synergies and create opportunities for young people and companies. Following the
development of two research projects, the first one on the labour markets in the partner
countries of the network, and the second one to know the perception of young people and
employers about internships, this document has been created to facilitate the inclusion
of young people in internships and to create realistic opportunities for companies that
want to take on young people in internships.

The Guidelines for Effective Partnership Building is presented as an essential tool
for third sector organisations seeking to strengthen their capacity to establish strategic
partnerships with companies. In a European context marked by the growing need
to integrate young people into the labour market and by the importance of corporate
social responsibility, the role of partnerships between non-profit organisations and the
private sector has become increasingly important. Third sector entities, such as NGOs,
community associations and educational institutions, face the challenge of creating
partnerships that not only respond to their own social objectives, but also resonate with
the expectations and needs of businesses, which requires careful planning and a context-
specific approach.

Effective partnerships with local businesses have become a driver for social
innovation, facilitating the implementation of projects that address complex problems
such as social exclusion, lack of employment opportunities for young people and the
promotion of sustainable practices. Collaboration between the two sectors allows
for efficient mobilisation of financial and human resources, generating synergies that
multiply the impact of interventions for the benefit of local communities. This guide
provides a methodological framework that guides organisations through each stage
of the partnership-building process, from identifying potential partners to formalising
agreements and evaluating results, in order to ensure that these alliances contribute
effectively to community development.

The current context, characterised by rapid changes in the economic and social
environment, raises the need for third sector organisations and businesses to adapt and
work closely together to address common challenges. The economic crisis generated
by the COVID-19 pandemic, as well as recent geopolitical changes in Europe, have
intensified the demand for coordinated responses that promote community resilience
and strengthen the social fabric. NGO-business partnerships offer a channel to boost
youth employability, innovation in social inclusion processes and the development of new
skills that are key to the competitiveness of local economies.
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1.1. Objectives of the document

The main purpose of the document is to provide third sector organisations with a set
of practical guidelines that allow them to professionalise the creation and management
of partnerships with companies, with a particular focus on the European level. The aim is
for organisations using these guidelines to be able to design attractive value propositions
adapted to the expectations of the private sector, ensuring the viability and sustainability
of long-term collaborations.

In addition, this document aims to provide tools for organisations to better understand
the dynamics and characteristics of the business sector, so that they can more accurately
identify potential partners that align with their objectives. Understanding the priorities
and needs of companies facilitates the design of proposals that highlight the mutual
benefits of collaboration, such as the strengthening of corporate social responsibility and
the possibility of contributing to local development through high-impact projects.

Another objective is to build the capacity of organisations to effectively manage
the technical and legal aspects involved in collaborating with companies, including
understanding European regulations relevant to youth mobility, data protection and
formalising agreements. The guide addresses these aspects in a detailed approach,
making it easier for organisations to successfully manage the legal and regulatory
complexities that often accompany the creation of international partnerships.

This document also aims to support organisations in the ongoing evaluation of their
partnerships, providing them with clear criteria for measuring the impact of collaborations
and adjusting them according to the changing needs of communities and businesses.
The ability to rigorously monitor and learn from each experience is critical to improving
the effectiveness of partnerships and ensuring that they make a meaningful contribution
to the development of young people and local communities.

The document ultimately aims to be a reference for any entity interested in developing
strong and sustainable relationships with companies, ensuring that partnerships not only
respond to the immediate needs of both parties, but are also able to evolve and adapt to
the future challenges of the European context.

1.2. Importance of effective partnerships with companies

Effective partnerships between third sector organisations and the business sector
have become a fundamental pillar for the development of projects that seek to generate
a positive impact on communities. This type of collaboration is based on the creation of
synergies that allow both parties to combine resources, knowledge and experience to
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jointly address social, economic and environmental issues. Cooperation between NGOs
and companies can facilitate the development of more ambitious initiatives by sharing
responsibilities and optimising the use of available resources.

The relevance of these partnerships lies in the fact that they offer a way to overcome
sector-specific constraints. NGOs often face financial constraints and limited capacity
to access advanced technology or large-scale infrastructure. By collaborating with
companies, they can access resources that are not available to them independently,
such as funding, technical advice and networks that facilitate the dissemination of their
projects. On the other hand, companies find in these partnerships an opportunity to
strengthen their commitment to corporate social responsibility, integrating sustainable
practices and social impact into their business strategies.

The importance of these collaborations is also evident in the ability of partnerships
to adapt to a changing environment, especially in a context of digital transformation and
global crises such as the COVID-19 pandemic. Partnerships allow NGOs and companies
to respond more nimbly to emerging challenges, such as the need to reconvert projects
to adapt to new market realities or to implement innovative solutions that promote social
inclusion and labour integration of vulnerable groups. This flexibility and adaptability are
key to the sustainability of social development initiatives over time.

1.3. Benefits for organisations and companies

Partnerships between NGOs and businesses generate a number of benefits that
transcend one-off collaboration, allowing for sustained growth and the generation of a
deeperand more lastingimpact. Forthird sector organisations, collaborating with business
provides access to a valuable source of funding and logistical support, allowing them
to expand the reach of their programmes and reach a greater number of beneficiaries.
This financial support, combined with the possibility of using advanced infrastructures
and technologies provided by companies, allows NGOs to develop projects with a more
professional and competitive approach, improving the quality of the services they offer.

Collaboration with businesses also makes it easier for NGOs to increase their public
visibility and enhance their reputation. By partnering with well-known companies, third
sector organisations can gain credibility with the community and potential donors,
which in turn opens up new opportunities for collaboration and allows them to build a
stronger network of contacts. This multiplier effect is essential to strengthen the financial
sustainability of NGOs and to ensure the long-term continuity of their projects.

Forcompanies, partnerships with the third sectorrepresent an opportunity to strengthen
their commitment to corporate social responsibility and to respond to the expectations of
consumers and shareholders, who are increasingly demanding a greater commitment to
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sustainability and social impact. Collaborating with NGOs allows companies to develop
corporate volunteering programmes, support projects with an environmental or social
impact and improve their positioning as responsible actors committed to the well-being
of the communities in which they operate. This not only improves the company’s image
in the eyes of the public, but also contributes to customer and employee loyalty, who
value the social involvement of the companies they work for or from which they purchase
products and services.

In addition, these collaborations offer companies the possibility of accessing new
perspectives and knowledge about the needs of the community, which can result in the
development of products and services that are more adapted to local realities. NGOs,
being in direct contact with the beneficiary groups, have an in-depth knowledge of the
social dynamics and issues faced by the communities, which allows companies to adapt
their corporate social responsibility initiatives to have a more significant impact. In the
area of labour integration, NGOs can act as a bridge between companies and young
people, facilitating training and internship programmes that contribute to the insertion
of young people into the labour market and, at the same time, to the creation of qualified
talent for the company.

1.4. Scope and applicability of the document

The Guidelines for Effective Partnership Building has been designed to serve as a
comprehensive and practical resource to help third sector organisations establish
partnerships with companies in any economic sector. It aims to provide clear and
adaptable guidelines that can be applied in a wide variety of contexts, from local projects
to transnational initiatives, such as those developed in the framework of European
programmes like Erasmus+ and other youth mobility initiatives.

The applicability of these guidelines extends to organisations of varying size and
operational capacity, from small NGOs seeking their first business collaboration to large
organisations wishing to optimise and professionalise their cooperation strategies with
the private sector. The modular approach of the document allows each organisation to
use the sections that are most relevant to its specific situation, from preparing the first
contact with a company to formalising agreements and assessing the effectiveness of
the partnership.

The scope of this document includes both the initial phase of creating a partnership
and the process of maintaining and developing partnerships over time. The guidelines
provide tools to manage the technical and legal aspects of partnerships, address common
challenges that arise in the NGO-business relationship, and ensure that partnerships
are sustainable and adaptable to the changing environment. In this way, the document
not only focuses on the creation of new partnerships, but also provides strategies for
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strengthening existing relationships and adapting them to the changing needs and
priorities of communities and companies.

In addition, the document aims to foster a long-term perspective, promoting the
creation of partnerships that are able to evolve and take advantage of new opportunities
for collaboration as the social and economic context changes. The adaptability of the
guidelines makes them applicable in different cultural and legal environments, allowing
third sector organisations to use the document as a reliable and flexible reference in any
country of the International network.

These characteristics make the Guidelines for Effective Partnership Building a key
tool for any organisation interested in strengthening its links with the private sector,
facilitating the creation of partnerships that are beneficial to all parties and that contribute
to the sustainable development of communities. The combination of theory and practice
presented throughout the document ensures that every organisation can find in these
guidelines the resources they need to improve their collaborative capacities and maximise
the social impact of their projects.

2. Basics of Partnership Building

Building effective partnerships between third sector organisations and businesses is ba-
sed on a set of principles and practices that seek to maximise mutual benefit and gene-
rate a positive impact on society. These partnerships, when properly managed, have the
potential to transform communities, promote the social and labour market integration of
young people, and improve the competitiveness and sustainability of businesses. The
foundations of these collaborations are essential to ensure their long-term viability and to
build trusting relationships that adapt to the changing environment.

2.1. Concept of partnership: Definition and characteristics

Partnerships, in the context of NGO-business collaboration, can be defined as a
cooperative relationship based on mutual commitment to achieve shared goals. These
partnerships are characterised by the interdependence of the parties, where each actor
brings resources, knowledge and competencies that complement the capabilities of the
other party. Unlike traditional commercial transactions, partnerships focus on the creation
of social value, seeking a positive impact that benefits the community, the beneficiaries
of the projects and the company involved in the collaboration.

One of the key characteristics of partnerships is reciprocity, as both parties expect to
gain benefits from the relationship, whether in the form of resources, visibility, access
to networks or enhanced reputation. However, effective partnerships go beyond a mere
transaction and seek to create a sustainable impact over time, which implies the need for
long-term commitment. This commitment translates into a willingness on both sides to
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adapt to the changing needs of the context and to work together to overcome challenges
that may arise during the course of the collaboration.

Flexibilityis another essential characteristic of partnerships. As the social and economic
environment is constantly evolving, collaborating organisations and companies must be
able to adjust their strategies and redefine the terms of the partnership to adapt to new
realities. This ability to adjust not only strengthens the relationship, but also allows the
partnership to remain relevant and effective as beneficiary and market priorities change.

2.2. Types of partnerships and their relevance in international projects

There are different types of partnerships between the third sector and the business
sector, each of which responds to a specific logic of collaboration and different objectives.
In the context of international projects, the choice of the type of partnership depends on
factors such as the duration of the project, the resources available and the nature of the
impact to be generated. Among the most common types of partnerships are strategic
collaborations, operational alliances and transnational cooperation networks.

Strategic partnerships are characterised by a long-term commitment between the NGO
and the company, where both parties work together to develop projects that are aligned
with the company’s strategic objectives and the social mission of the organisation. This
type of partnership is ideal for initiatives that seek a deep and sustainable impact, such
as youth employment programmes or awareness-raising campaigns on issues of global
relevance. In the European context, strategic partnerships allow NGOs and companies
to take advantage of funding opportunities offered by programmes such as Erasmus+
or the European Social Fund, which promote cooperation between different countries to
address common problems.

Operational partnerships, onthe other hand, are more tactical and ad hoc collaborations,
where the NGO and the company work together to achieve a specific objective within a
specific period of time. These partnerships tend to be more flexible and are well suited
to projects that require rapid intervention, such as organising events, providing technical
services or responding to a humanitarian crisis. Operational partnerships allow NGOs
to access resources and expertise from companies, while companies can show their
commitment to the community through active participation in local or international
projects.

Transnational cooperation networks are another relevant type of partnership in the
field of international projects. These networks involve multiple actors, such as NGOs,
businesses, universities and public bodies, collaborating in the implementation of
large-scale projects that seek to address global challenges. Cooperation networks are
particularly useful to foster the exchange of good practices and to ensure knowledge
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transfer between participating countries. In the context of youth labour integration,
transnational networks can facilitate young people’s access to internship opportunities
in different countries and promote greater social cohesion at European level.

2.3. Key factors for a successful partnership

The success of an NGO-business partnership depends on a number of factors that
ensure that the relationship is sustainable, effective and capable of generating positive
impact. One of the most important elements is clarity in defining the objectives of the
collaboration. Before entering into a partnership, it is essential that both parties identify
precisely what their expectations are and what outcomes they hope to achieve from the
collaboration. Defining clear objectives aligns the strategies of both parties and facilitates
the evaluation of the impact of the partnership.

Effective communication is another essential factor for a successful partnership.
NGOs and companies should maintain an open and transparent dialogue from the
beginning of the collaboration, which facilitates trust building and joint problem solving.
Communication should be continuous and should include not only the leadership on both
sides, but also the operational teams involved in the implementation of the project. This
ensures that everyone involved is aligned and that the partnership can adapt quickly to
any changes in the environment.

Long-term commitment is also critical to ensure that the partnership has a lasting
impact. The most successful partnerships are those in which NGOs and companies
are willing to invest time and resources to strengthen the relationship, even when they
face challenges or when results are not immediate. This commitment is reflected in the
willingness of both parties to adapt their strategies and to find joint solutions to problems
that may arise, allowing the collaboration to remain strong and relevant over time.

2.4. Ethics and Shared Values in Partnership Development

Ethics and shared values are the basis on which NGO-business partnerships are built.
These elements not only define the way in which both parties interact, but also determine
the quality of the impact they seek to generate in the community. Transparency, integrity
and accountability are principles that should guide every stage of the collaboration, from
the first contact to the implementation of projects and the evaluation of results. When
NGOs and companies share a common ethical vision, the partnership is more likely to
result in initiatives that are sustainable and of real benefit to society.

Respect for each party’s mission is also central to building ethical partnerships. NGOs
should ensure that collaboration with a company does not compromise theirindependence

11
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or the principles that guide their social work, while companies should recognise and
respect the work of NGOs as agents of change in the community. This mutual respect
allows the relationship to develop in an atmosphere of trust and facilitates the creation of
a strong bond that can overcome challenges that arise along the way.

Commitment to human rights and sustainability is another aspect that should be
considered in developing partnerships. Companies and NGOs that partner to promote
youth employment inclusion, environmental sustainability or the reduction of social
inequality should always act in accordance with international ethical and normative
principles. This not only ensures that projects have a positive impact on the community,
but also contributes to enhancing the reputation of both parties and creating a more
transparent and equitable partnership environment.

3. Communication Strategies for First Contact with
Companies

Building successful NGO-business partnerships begins with effective and strategic
communication. Therefore, it is first necessary to identify the companies with which you
want to establish partnerships and to analyse the advantages of such a partnership for
the third sector organisation that wishes to do so.

The first contact is a crucial stage in establishing a solid basis for collaboration, as it is
the moment when the organisation must clearly convey its objectives, its value proposition
and the opportunities offered by the partnership. To achieve this, it is essential that the
organisation is well prepared and conducts a thorough analysis of the company before
initiating any kind of interaction. This preparation phase not only helps to better align
the expectations of both parties, but also allows the NGO to present itself in a more
professional and persuasive manner, increasing the chances of a successful partnership.

3.1. Investigation and preparation before initial contact

Research prior to contacting a company is a crucial phase in ensuring that the message
to be conveyed is relevant and attractive to the potential partner. A thorough knowledge
of the company, its mission, values and activities allows the NGO to identify points of
convergence between its own objectives and the company’s strategic priorities, which
facilitates the creation of a tailored and personalised discourse.

An important first step in this research process is to analyse the company’s mission,
vision and values. This allows the NGO to better understand the purpose of the business
organisation and how its culture and approach might align with the NGO’s social

12
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objectives. For example, if the company has a stated commitment to sustainability, the
NGO can emphasise in its proposal how the collaboration would contribute to advancing
common goals related to the environment or the circular economy. This approach helps
the company perceive the NGO as a strategic partner that can support its corporate social
responsibility (CSR) initiatives in a way that is aligned with its mission.

Reviewing the company’s sustainability and corporate social responsibility reports
is also a valuable tool to understand the focus areas in which the company has been
investing. These reports often highlight the social and environmental projects in which
the company is involved, as well as the challenges it faces in its CSR strategy. With this
information, the NGO can identify opportunities to complement these efforts and submit
proposals that respond to the company’s specific needs. For example, if a company has
highlighted its interest in promoting quality education and training for young people, the
NGO could propose a partnership to offer training or internship programmes for vulnerable
youth.

The analysis of the sector in which the company operates is another fundamental
aspect of prior research. Each economic sector has its own characteristics, both in
terms of market dynamics and social and environmental concerns. Understanding
these characteristics allows the NGO to adapt its proposal to the sector’s trends, which
increases the likelihood that the company will perceive the partnership as a strategic
opportunity. For example, in the case of sectors such as technology, the NGO'’s proposal
could focus on developing digital skills for young people, while in the tourism sector, the
collaboration could focus on promoting sustainable practices and the circular economy.

Reviewing the company’s media presence and recent activities also provides valuable
information to prepare the initial contact. By observing articles, news and social media
posts, the NGO can identify recent campaigns, awards received by the company, or
statements by senior management that indicate a particular interest in specific issues.
This information can be used to tailor the NGO’s message, demonstrating that an effort
has been made to understand the company’s priorities and suggesting how the partnership
can contribute to strengthening its positioning in areas that are already relevant to its
communication strategy.

In addition, the research should include an identification of key actors within the
company, such as CSR officers, human resources managers or project leaders. Knowing
the people who have the capacity to make decisions about partnerships and promote
social impact projects within the company facilitates a more direct and efficient approach
to communication. This identification allows the NGO to adapt its language and value
proposition to resonate with the specific concerns of those responsible for each area,
thus increasing the receptiveness of the message.

13
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Preparation also includes the development of a clear and persuasive value proposition
that concisely outlines the benefits of the partnership for the company. This proposition
should be supported by data that demonstrates the NGO’s impact on previous projects and
highlights the organisation’s experience and capacity to implement initiatives effectively.
It is important that the proposal shows how the partnership will not only benefit the
community, but will also offer added value to the company, whether through enhancing
its reputation, meeting its sustainability goals, or integrating new talent through internship
programmes.

Finally, the preparation of professional communication materials, such as digital
brochures, presentations and case studies, provides the NGO with tools to reinforce
its message during the first contact. These materials should be visually appealing and
clearly present the NGO's experience and results achieved in previous projects. Preparing
a prepared speech and practising its presentation can make the first contact with the
company smoother and more effective, ensuring that the organisation can convincingly
convey the relevance of the proposed collaboration.

The research and preparation phase prior to the first contact with a company is a
time-consuming and dedicated process, but it is essential to increase the chances of
successful partnership building. An NGO that knows its potential partner well and
presents itself in a professional and prepared manner will have a significant advantage in
establishing a solid and sustainable collaboration, which contributes to the achievement
of the objectives of both parties.

3.2. How to adapt the approach according to the sector and the company’s needs

Tailoring the communication approach to the specific sector and business needs is
one of the keys to successful initial contact and, eventually, effective collaboration. Each
business sector, from technology to manufacturing, has its own dynamics, challenges
and priorities. Understanding these particularities allows the organisation to tailor its
message in a way that resonates with the expectations of the potential partner, thus
facilitating the establishment of a closer bond and the generation of interest in the
proposed collaboration.

The first step in adapting the approach is to identify the main trends and challenges of
the sector in which the company operates. For example, in sectors such as technology,
innovation and the constant need for digital updates are critical, while in the food industry,
sustainability and supply chain traceability may be more relevant. The organisation
should demonstrate that it understands these aspects and that its partnership proposal
can help the company address its specific challenges, such as the development of digital
training programmes for young people in technology companies or the implementation
of sustainable agricultural practices in the agri-food sector.

14
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Another dimension to consider is the structure and size of the company. Large
corporations tend to have more established procedures for collaboration with NGOs
and may be interested in larger projects that allow them to enhance their social impact
globally. In contrast, small and medium-sized enterprises (SMEs) may have a more
local approach and focus on initiatives that directly benefit the community in which they
operate. In this case, the NGO should tailor its message to highlight how collaboration
can have a positive impact on the local community, which can be particularly attractive to
an SME seeking to strengthen its reputation and presence in its immediate environment.

The degree of formality of the sector also influences how the organisation should
present its proposal. In more traditional sectors, such as banking and insurance, it is
important to maintain a professional tone and present the proposal in technical language
that demonstrates the NGO's rigour in project implementation. In contrast, in more
dynamic and creative sectors, such as marketing or tech start-ups, a more innovative
approach and a visually appealing presentation may be more effective in capturing the
company'’s attention.

The tailoring of the approach should also consider the company’s specific objectives
in terms of social responsibility and sustainability. If a company has made public its
intention to reduce its carbon footprint, the NGO can focus its proposal on how the
collaboration will contribute to meeting these environmental goals, such as through
reforestation programmes or environmental education initiatives. On the other hand, if
the company is focused on social inclusion, the NGO could highlight the impact of its
experience in training and integrating young people at risk of exclusion, thus tailoring the
message to be relevant to the company's interests.

3.3. Personalised communication strategies

Once the sector and the company’s needs are understood, it is crucial to develop
customised communication strategies that allow the NGO's proposal to stand out among
the many requests for collaboration that the company may receive. Personalising the
message demonstrates to the company that the NGO has taken the time to understand
its context and objectives, which generates a greater willingness to consider the proposal.

Tailoringthemessageinvolves adaptingboththe contentandtone of thecommunication
to the specific characteristics of the company. This can include mentioning recent
company initiatives related to the NGO's proposal, which shows that prior research has
been done and that the NGO sees collaboration as a natural step to expand the impact
of those initiatives. This strategy can be applied in emails as well as in presentations or
kick-off meetings, where the NGO can specifically highlight how its project complements
and enhances the company'’s existing efforts.

15
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The use of success stories and case studies is also an effective strategy to personalise
communication. Sharing examples of previous successful collaborations illustrates the
kind of impact the NGO can generate and how it has worked with similar companies in the
past. Stories help the company visualise the benefits of the collaboration in a concrete
way and better understand the added value the NGO can offer. This narrative can include
beneficiary testimonials, impact metrics and a description of challenges overcome,
providing clear context on the NGQO's ability to implement complex projects.

Flexibility in the approach is another key element of customised communication
strategies. The NGO should be prepared to adjust certain aspects of the collaboration
to better suit the needs of the company. This may involve modifying the scope of the
project, adapting the timeline or integrating elements that are of particular interest to
the company. Presenting a flexible proposal from the first contact shows that the NGO is
willing to work in a collaborative environment and that it values the company’s perspective
and knowledge.

The use of positive, opportunity-focused language is critical to maintaining the
company’s interest. This means highlighting the possibilities for growth, the positive
impact on the community and the long-term benefits that the partnership can bring.
Avoiding a focus on the difficulties or limitations of the NGO allows the conversation to
focus on the positive aspects of the partnership, making it easier for the company to see
the collaboration as an opportunity to expand and enhance its reputation.

3.4. Examples and templates for e-mails and cover letters

The first impression an NGO leaves on a company often depends on the quality of the
first message sent, be it an email or a cover letter. These documents should be concise,
professional and, at the same time, personalised to capture the recipient’s interest. The
following are some key elements that should be present in an email or cover letter and
how they can be structured to effectively convey the partnership proposal.

An introductory email should begin with a brief introduction outlining who the NGO is
and what motivates it to contact the company. This paragraph should be personalised,
specifically mentioning the connection between the company’s interests and the NGO's
mission. This should be followed by a paragraph that concisely explains the purpose of
the proposed collaboration and the benefits it can bring to both the community and the
company. Finally, the message should close with an invitation for a meeting or call to
discuss the proposal in more detail, thus showing the NGO’s willingness to engage in
dialogue and explore possible ways of working together.

16
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Email template:

Subject: Partnership opportunity to strengthen youth integration in [business sector]/.

Dear [recipient s name/,

I am writing to you from /name of NGO/, an organisation dedicated to //rief
description of the NGO s mission, e.g. ‘promoting the labour integration of young :
people in vulnerable situations’|. We have noticed your commitment to /mention
company initiative, e.g. ‘the development of social responsibility projects focused
on vouth training’/ and believe that our missions could be effectively aligned to
generate a significant impact in the community.

We would love to explore the possibility of a collaboration with [company name],
where we could join forces to develop //rief description of the proposal, e.g. ‘a
training and internship programme for local youth’]. We believe that this initiative
would not only benefit the community, but would also reinforce [company name]’s
commitment to social inclusion and creating opportunities for youth.

We would be happy to arrange a meeting where we can detail our proposal and
listen to your ideas for working together. Please feel free to suggest a date and time
that is convenient for you.

Thank you in advance for your attention and I look forward to hearing from you.

Yours faithfully,

[sender s name]

[position] [name of NGO]
[name of NGO] [name of NGO]
[contact details] [name of NGO]

17
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Cover letter template:

Dear [recipient s name/,

I am writing to you on behalf of /Name of the organisation]/, a third sector organisation
committed to youth development through international mobility, training and intellectual
growth projects. Our mission is to provide young people, especially those in vulnerable
situations or in rural areas, with opportunities to improve their skills and integration into the
labour market, supported by EU-funded programmes such as Erasmus+ and the European
Solidarity Corps.

We have followed with interest /namie of company/’s initiatives around /mention company
initiative, e.g. ‘“‘its commitment to social responsibility and youth inclusion in the workplace”].
We believe that our missions align and that together we can make a positive impact on the
community.

Throughout our history, we have successfully collaborated with various organisations in
the youth field, developing initiatives that promote social inclusion, youth employability and
personal growth through training experiences. These experiences have enabled young people
to acquire valuable skills and build a solid professional future.

We would love to explore the possibility of collaborating with /company name/ in the
development of a training and internship programme for young people. We are convinced
that this initiative will not only benefit the young participants, but also reinforce /company
name/’s commitment to opportunity creation and social inclusion.

We would be happy to arrange a meeting, either face-to-face or online, to discuss our
proposal in detail and to listen to your ideas on how we could work together. We remain at
your disposal to arrange a date and time that is convenient for you.

We thank you in advance for your attention and look forward to hearing from you.

Yours sincerely,
[Name of position]
[Position]

[Name of entity]
[Contact details]
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4. Techniques for Establishing Trust and Goal Alignment

The establishment of trust and alignment of objectives are fundamental pillars for
the success of any NGO-business partnership. Trust allows both parties to collaborate
in an open and transparent manner, which facilitates problem solving and joint decision-
making. Alignment of objectives ensures that both the organisation and the company
are working towards a common purpose, maximising the impact of the collaboration and
ensuring that the efforts of both parties are directed towards a shared goal. Developing
specific techniques to build trust and align objectives is essential to strengthen the
relationship from the outset and ensure its long-term sustainability.

4.1. Techniques for building trust and mutual respect

The first step in establishing a relationship of trust is transparency in communication.
It is crucial that both the NGO and the company openly share their expectations, needs
and concerns from the beginning of the collaboration. Transparency not only creates
an atmosphere of openness, but also avoids misunderstandings that may arise due to
unspoken expectations or differences in the interpretation of project objectives. Sharing
regularreports on project progress, challenges faced and adjustments made demonstrates
a commitment to transparency and contributes to building a solid foundation of trust.

Honesty in the presentation of each party’s capabilities and limitations is another key
technique for building trust. From the outset, the NGO should be clear about its strengths
and weaknesses, as well as the areas where it needs support. This allows the company
to have a realistic view of what it can expect from the partnership and facilitates the
creation of a work plan that considers the capabilities of both parties. Acknowledging
limitations is not a sign of weakness, but an opportunity to jointly identify solutions and
to strengthen the commitment to working collaboratively.

Fulfilling the commitments made is critical to gaining the trust of the company. The
NGO'’s actions should reflect the promises made during the negotiation and planning
stages. This includes meeting deadlines, delivering the agreed results and maintaining
the quality of work throughout the project. When an organisation demonstrates its ability
to deliver on its promises, it strengthens its credibility and reinforces the perception that
it is a reliable and professional partner. In addition, should unforeseen events arise that
make it difficult to deliver on a commitment, the NGO should proactively communicate
with the company and propose alternatives to resolve the situation.

Active listening is another essential technique for building a mutually respectful
relationship. Inthe process of collaboration, itisimportant that the NGO not only expresses
its ideas and perspectives, but is also willing to listen to the company’s suggestions and
concerns. Active listening involves paying attention to the other party’s comments, asking

19



®
"'T' ER N oAt

questions to clarify points and being empathetic to the needs that may arise. This attitude
makes it easier for the company to feel valued and considered in decision-making, which
strengthens the commitment of both parties to the success of the project.

The development of regular dialogue spaces also contributes to building trust in the
partnership. Regular meetings, whether face-to-face or virtual, allow the NGO and the
company to jointly review project progress, adjust goals where necessary, and maintain a
shared vision for the future of the collaboration. These spaces for dialogue should be open
and problem-oriented, so that they become an opportunity to address any differences that
arise in a constructive manner. The regularity of these meetings also helps to maintain
a constant channel of communication, which prevents problems from accumulating and
becoming obstacles to the project.

Mutual recognition of achievements is a technique that contributes to strengthening
trust between the parties. Celebrating milestones together and acknowledging the effort
and dedication of each party creates a positive atmosphere and reinforces the perception
that the collaboration is valuable to both parties. This recognition can be as simple as a
thank you at a meeting or a mention of the company in a social impact report, and helps
to keep both parties motivated to continue working together. Mutual recognition can also
take the form of joint promotion of project results, such as through the dissemination
of press releases or the organisation of events highlighting the achievements of the
collaboration.

A particularly relevant technique for international partnerships is cultural adaptation.
The ability to adapt to cultural differences between the NGO and the company, especially
when coming from different countries or regions, facilitates the creation of a more
harmonious working environment. The NGO can demonstrate its commitment to cultural
adaptability by showing interest in knowing and respecting the company’s norms and
values, as well as by promoting an inclusive and diverse team environment. This cultural
adaptability is reflected in the organisation’s willingness to adjust its way of working and
openness to new ideas and forms of collaboration proposed by the company.

Finally, trust and mutual respect are also strengthened through coherence between
the values of both parties. When the NGO and the company share a common vision
on social impact and ethics, collaboration flows more naturally, as both actors feel
they are working towards a shared purpose. This may include a commitment to human
rights, environmental sustainability or social inclusion. It is important that a common
values framework is established from the outset of the collaboration to guide project
decisions and actions. This not only facilitates alignment of objectives, but also creates
a solid foundation of trust that can sustain the relationship over time, even in the face of
challenges that may arise.
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These techniques for building trust and mutual respect are essential to the success
of any NGO-business partnership. Building a relationship based on transparency, honesty
and active listening allows both parties to work more effectively and achieve common
goals, generating a positive impact on both the community and the business environment.
An NGO that manages to establish a solid foundation of trust with its business partner is
better positioned to face the challenges of collaboration and to build a long-lasting and
fruitful relationship.

4.2. Alignment of business and organisational objectives

Alignment of objectives between an NGO and a company is central to the success of
any collaboration, as it ensures that both parties work in a coordinated manner towards
a common goal. This alignment not only facilitates the implementation of joint projects,
but also helps to maintain the motivation of both parties, as all activities and decisions
are geared towards achieving a shared impact. Alignment in objectives means identifying
areas of convergence between the NGO'’s social mission and the company’s strategic
priorities, which can result in a stronger mutual commitment and greater sustainability of
the partnership.

Afirst step in achieving this alignment is to thoroughly explore the company’s strategic
objectives. NGOs should strive to understand what the company’s goals are in terms of
sustainability, corporate social responsibility (CSR), talent development or community
impact. This may include analysis of sustainability reports, CSR publications or even
direct conversations with those responsible for these areas. By better understanding the
company’s goals, the NGO can tailor its partnership proposal so that it becomes a tool
for the company to advance its own strategic objectives. This approach reinforces the
perception that the partnership is mutually beneficial and not just a philanthropic initiative.

Co-creating partnership objectives is an effective practice to ensure that both the
NGO and the company feel committed to the project. This process involves both parties
working together from the outset to define what goals are to be achieved and what
specific outcomes are expected from the collaboration. Co-creation not only favours
the alignment of objectives, but also helps both parties to feel an active part of the
project design process, which increases their sense of ownership and responsibility for
the results. In this context, the NGO can act as a facilitator of the process, helping the
company to articulate its needs and expectations and proposing ways to integrate them
into the collaboration strategy.

Articulating a shared impact framework is another key technique for aligning
objectives. A shared impact framework clearly defines what the indicators of success
of the collaboration will be and how progress will be measured in terms of social and
business impact. This framework allows both parties to have a common vision of the
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outcomes to be achieved and facilitates evidence-based decision-making. The NGO
and the company should agree on the most relevant impact indicators for each, which
can range from the number of young people benefiting from a training programme to
improving the perception of the company'’s brand in the local community.

The alignment of objectives should also consider the compatibility of the values and
ethical principles of both parties. The strongest partnerships are those in which the NGO
and the company share a vision on the importance of issues such as social inclusion,
gender equality, environmental sustainability or respect for human rights. This alignment
of values creates a sense of shared purpose and makes it easier for both parties to make
consistent decisions throughout the partnership. When the NGO and the company share
a commitment to the same principles, the partnership is more likely to remain strong even
in the face of operational or financial challenges.

4.3. Managing expectations and long-term objectives

Managing expectations is a critical aspect of building partnerships, as a poorly
managed expectation can lead to misunderstandings and frustrations that affect the
relationship. Aligning long-term goals requires that the NGO and the company have an
open conversation from the outset about what each party expects from the collaboration,
both in the short and long term. The NGO should be clear about the benefits it expects
to gain from the collaboration, such as funding, access to new networks or logistical
support. In turn, it should listen to and understand the company’s expectations, which
may include enhancing its reputation, meeting CSR objectives or attracting young talent.

An effective technique for managing expectations is to develop a detailed
collaboration agreement that includes not only the project objectives, but also the
specific responsibilities of each party, timelines, indicators of success, and procedures
for reviewing and adjusting the collaboration. This agreement can serve as a guide for
both parties to refer to throughout the relationship, ensuring that everyone is aligned on
what is expected at each stage of the project. Through a clear agreement, the NGO and
the company can avoid misunderstandings and ensure that each party knows exactly
what is expected of it.

Expectation management should also include the planning of regular follow-up
meetings. These meetings allow to assess the progress of the project, identify possible
deviations from the initial objectives and adjust the strategy where necessary. Follow-
up meetings provide an opportunity for the NGO and the company to reflect on lessons
learned and to adjust their expectations according to the operational realities of the
project. These meetings are also a space to celebrate achievements, which helps to
maintain motivation and reinforce trust in the partnership.
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Focusing on long-term objectives is essential to ensure the sustainability of the
partnership. While short-term objectives may focus on immediate goals, such as
implementing a pilot programme or organising an event, long-term objectives should
consider the desired impact over a multi-year horizon. This includes reflecting on how the
collaboration will contribute to improving employability opportunities for young people,
reducing social inequalities inthe community or fostering a moreinclusive and responsible
business culture. The long-term vision allows the NGO and the company to commit to a
more ambitious purpose, which transcends immediate outcomes and strengthens the
relationship as they move towards common goals.

In the context of international partnerships, managing expectations and aligning long-
term goals can be particularly challenging due to cultural differences and geographical
distance. Intercultural sensitivity therefore becomes a key aspect of successful
expectation management. The NGO must show a willingness to understand the
differences in the way the company perceives success and social impact, as well as to
adapt its approach to make the collaboration compatible with the cultural particularities
of the country where the company operates. This not only facilitates a more harmonious
relationship, but also increases the NGO's ability to implement projects that are relevant
and meaningful to the local context.

Periodic review of long-term objectives is another important technique to ensure
that the partnership remains aligned with the changing needs of the environment and
beneficiaries. NGOs and companies should be able to jointly assess whether the initial
objectives are still relevant and whether they need to be adjusted to adapt to new
challenges or opportunities. This flexibility in long-term planning allows the partnership
to be more resilient and prepared to deal with changes in the economic or social context.

Managing expectations and aligning long-term objectives are ongoing processes
that require open communication, a focus on strategic planning and a commitment to
adaptability. By maintaining a shared vision of desired impact, the NGO and the company
can strengthen their collaboration and ensure that their joint efforts contribute significantly
to the sustainable development of communities.

4.4. Practical exercises to identify common interests

The identification of common interests between an NGO and a company is
fundamental for the establishment of an effective and sustainable partnership. Through
this identification, both parties can define a common ground where their goals and values
converge, facilitating the creation of a project that is beneficial to all parties involved. To
achieve this, it is useful to use a series of practical exercises to explore in a structured
way the areas of shared interest and to define the priorities that will guide the partnership.
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One of the most effective exercises is a common ground analysis, which consists of
a series of joint working sessions where the NGO and the company map their current
objectives and activities. This exercise can be carried out through an interest matrix,
in which each party lists its strategic objectives and identifies those areas where there
is an overlap of interests. For example, if the NGO works on the inclusion of young
people in the labour market and the company has an interest in developing vocational
training programmes, this point of convergence can be the basis for a joint project. The
creation of an interest matrix not only allows for a clear visualisation of opportunities for
collaboration, but also helps to identify possible differences that need to be managed to
ensure a harmonious relationship.

The project co-creation workshop is another practical exercise that allows NGOs and
companiestojointly explore possible areas of collaboration. This workshop brings together
representatives from both sides to engage in ideation and project design dynamics, which
facilitates the creation of a shared vision of how collaboration can be realised. During
the workshop, creativity methodologies such as brainstorming or design thinking can be
used, allowing participants to openly propose ideas and explore innovative solutions to
the challenges they face. This methodology encourages the active participation of both
parties and ensures that the final collaborative proposal reflects the perspectives and
needs of all involved.

A complementary technique is the shared value map, an exercise that focuses on
identifying how the partnership can generate value for both the NGO and the company. This
map is based on the premise that each party brings different resources and capabilities to
the partnership, and seeks to define how these capabilities can be combined to achieve
significant social impact. For the company, the value may relate to strengthening its
reputation, meeting its sustainability objectives or developing new markets. For the NGO,
the value may translate into access to funding, technology or new target audiences. This
exercise allows both parties to clearly visualise the tangible and intangible benefits of
the collaboration and to agree on the commitments that each will make to ensure the
success of the partnership.

The analysis of success stories and lessons learned is another useful tool to identify
common interests. In this exercise, the NGO and the company jointly review examples
of similar successful collaborative projects, both locally and internationally. Analysing
what worked in these cases and what challenges they faced helps to identify critical
factors that could be applied to the new partnership. This analysis helps both parties
to understand how common interests have been managed in other experiences and to
define more precisely what approach will be most appropriate for their particular context.
In addition, this review of success stories can be inspiring and motivate both parties to
make a strong commitment to collaboration.
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Another practical tool is the open-ended question dynamic, where questions are
asked to invite joint reflection on the objectives of the collaboration. Useful questions
may include: “What specific community challenge do we want to solve together?”, “How
do our missions align in this project?”, “What concrete outcomes do we seek to achieve
in the short and long term?” and “What unique competencies do we each bring to the
project? These questions not only facilitate the exploration of shared interests, but also
help to align expectations and define acommon purpose. This exercise can be particularly
valuable during the first meetings between the NGO and the company, as it encourages an
open and direct dialogue about each party’s motivations for engaging in the collaboration.

Community impact mapping is a technique that allows the NGO and the company to
jointly visualise how the partnership will benefit the community or target group of the
project. This exercise consists of identifying the potential impacts of the collaboration
in different areas, such as education, employment, health or the environment. Through
this mapping, both parties can discuss how their interests align with the well-being of the
community and how the collaboration can be structured to maximise positive impact.
This exercise not only helps to define the objectives of the partnership, but also facilitates
the NGO and the company to develop a shared vision of the social value of their work
together.

Finally, feedback from third parties involved, such as potential beneficiaries, local
partners or subject matter experts, can be a valuable source of information to identify
common interests. The NGO and company can organise consultation sessions with
these actors to gain an external perspective on opportunities for collaboration. External
feedback can reveal areas of shared interest that had not previously been considered, and
can also help validate the relevance of the collaboration to the community. This external
perspective enriches the goal-setting process and allows the partnership to be designed
in a more inclusive way that is tailored to the real needs of the environment.

These practical exercises not only facilitate the identification of common interests
between an NGO and a company, but also contribute to building a stronger and more
participatory relationship from the very beginning of the collaboration. By involving both
parties in jointly defining objectives and priorities, a working environment based on trust,
mutual respect and shared commitment is created, which increases the chances of the
partnership having a positive and lasting impact.
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5.Technicaland Legal Aspects of Partnership Development

Building partnerships between NGOs and companies involves not only the development
of a shared vision and alignment of objectives, but also a thorough understanding of the
technical and legal aspects that ensure that the collaboration is carried out in a correct
and compliant manner. Attention to these elements allows both parties to protect their
interests, establish a clear framework and avoid potential conflicts or non-compliance
that could affect the sustainability of the collaboration. From compliance with local
and international regulations to adapting to the rules of specific programmes such as
Erasmus+, each legal aspect requires a careful and planned approach.

5.1. Legal considerations for collaboration with companies

Collaboration between an NGO and a company, whether at the local or international
level, must be based on a legal framework that clearly sets out the rights and obligations
of each party. A key aspect is the drafting of a partnership agreement or Memorandum
of Understanding (MoU), which functions as a formal document detailing the terms of the
partnership. This agreement should include a clear description of the objectives of the
project, the responsibilities of each party, the duration of the collaboration, the resources
that each party will contribute and the conflict resolution mechanisms. Signing an MoU
not only provides legal certainty for both parties, but also helps to maintain transparency
and trust in the collaborative relationship.

Data protection compliance is another key aspect that NGOs and companies need to
consider in their partnerships, especially when the collaboration involves the management
of personal data of beneficiaries or participants in training programmes. European
regulations in this area, such as the General Data Protection Regulation (GDPR), set
strict rules on how personal data should be collected, stored and processed. NGOs must
ensure that they have explicit consent from participants for the use of their data and must
implement adequate security measures to prevent security breaches. Companies should
ensure that any transfer of data to third parties complies with applicable regulations.
Including specific data protection clauses in the collaboration agreement is a best
practice to ensure compliance with these regulations.

Another aspect to consider is tax regulations and financial resource management.
Depending on the nature of the partnership, it may be necessary to define how the
resources provided by the company will be handled, whether they are considered
donations, sponsorships or social investments. Each of these modalities has different
tax implications that may affect both the NGO and the company. For example, donations
may be tax-deductible in certain countries, which may represent an additional incentive
for the company. However, it is important for the NGO to be clear about how it should
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manage these resources and to comply with financial transparency obligations, such as
expenditure reporting detailing how the funds received have been used.

Labour and social security regulations are another aspect that should be carefully
considered, especially if the collaboration involves internships or the hiring of young
beneficiaries. The NGO and the company should ensure that any internship programme
complies with the labour regulations of the country where it will take place, including
compliance with requirements on maximum duration of the internship, permitted working
hours and social security coverage obligations. Inthe case of aninternational collaboration,
it is important to consider the differences between the laws of each country and to adapt
the collaboration agreement to comply with the legal requirements of all jurisdictions
involved.

5.2. Rules and regulations of the Erasmus programme and how they are applied

The European Union’s Erasmus+ programme is one of the most important initiatives
to promote the mobility of students, young people and professionals in Europe. Through
this programme, many NGOs have been able to develop partnerships with companies to
implement projects that facilitate the integration of young people into the labour market,
the exchange of good practices and the promotion of social inclusion. However, to make
the most of the opportunities offered by Erasmus+, it is necessary to understand and
comply with the specific rules and regulations of the programme.

One of the main rules of the Erasmus+ programme is the eligibility of participants.
Projects receiving Erasmus+ funding must ensure that participants meet the criteria set
by the European Commission, such as age, nationality or residence in an eligible country.
This is particularly relevant for NGOs seeking to develop mobility programmes for young
people, as they must ensure that beneficiaries comply with the programme requirements
and that eligibility documents are in order before starting the mobility.

The management of European funding is another critical aspect of Erasmus+ projects.
The European Commission establishes clear guidelines on how the funds should be used,
which expenses are eligible and which are not, as well as deadlines for the justification of
expenses and reporting of results. NGOs should familiarise themselves with these rules
in order to avoid problems of justification of funds that may lead to the return of resources
to the Commission. Companies collaborating in the framework of an Erasmus+ project
should be informed about these rules and understand how resources will be managed to
ensure transparency and proper use of European funds.

The learning agreement is another key document in Erasmus+ mobility projects. This
agreementisaformalcontractthatsetsoutthelearningobjectivesoftheyoungparticipants,
the duration of the mobility and the responsibilities of the sending organisation (the NGO)
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and the receiving organisation (the enterprise). The learning agreement ensures that both
parties have a clear vision of the expectations of the mobility programme and that the
young people receive adequate training during their stay in the company. Furthermore,
the learning agreement facilitates the integration of the participant in the company, as it
establishes a clear framework for the assessment of the results of the learning process.

Compliance with quality standards is another important requirement for Erasmus+
projects. The European Commission has set a number of quality standards that
participating organisations must comply with, such as the appropriateness of training
content, support for the cultural integration of participants and the provision of a safe
and welcoming environment during mobility. NGOs should ensure that the companies
involved as partners in these projects are committed to these quality standards and that
they work together to ensure an enriching and safe mobility experience for young people.

Finally, itis important to consider the regulations on visa and work permit management
in the context of Erasmus+. If the mobility of participants is between EU and non-EU
countries, it may be necessary to manage visas and work permits that allow the legal stay
of participants in the destination country. NGOs should support young people in obtaining
these documents and should coordinate with companies to ensure that participants
comply with the legal requirements for entry and stay in the country. Companies, for their
part, should be willing to provide the necessary documentation to enable young people
to obtain their permits and to comply with any specific requirements of the host country.

In-depth knowledge of the Erasmus+ rules and regulations and their correct application
in NGO/enterprise partnership projects is essential to ensure the success of the mobility
and to avoid legal or administrative problems that may affect the participants’ experience.
Attention to these technical and legal aspects allows NGOs and companies to make the
most of the funding and collaboration opportunities offered by the programme, generating
a positive impact on both the young beneficiaries and the communities where the projects
are developed.

5.3. Guidelines on data protection and privacy

Data protection and privacy are key issues in the collaboration between NGOs and
companies, especially when the partnership involves the management of personal
information of beneficiaries, employees or participants in mobility and training
programmes. The General Data Protection Regulation (GDPR), which regulates the
management of personal data within the European Union, sets strict standards that must
be met to ensure privacy and information security. Adherence to these regulations is
not only a legal obligation, but also an ethical commitment that reflects the NGO's and
company's responsibility towards the people they work with.
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A first essential aspect of data protection is obtaining informed consent. Before
collecting and using any personal data, both the NGO and the company must ensure
that participants have clearly and voluntarily given their consent. This involves informing
participants about the purpose of the data collection, the type of information that will be
collected, how it will be used, who will have access to it and how long it will be stored.
Consent must be adequately documented in order to be able to demonstrate, in the event
of an audit or review, that this requirement has been met. This is particularly relevant in
training or youth mobility projects where sensitive data such as the identity, academic
status and health background of the participants are handled.

Minimisation of data collection is another fundamental principle of the GDPR that
NGOs and companies must respect. This means that only data that is strictly necessary
to meet the objectives of the project should be collected. For example, if the collaboration
between the NGO and the company focuses on the integration of young trainees, the
data collected should be limited to that which is relevant for the selection and monitoring
process of the participants. Minimising data collection reduces the risks associated with
handling personal information and simplifies compliance processes.

Secure management of data storage and transfer is another important guideline. NGOs
and companies should implement technical and organisational security measures that
protect information against unauthorised access, data loss or cyber-attacks. This may
include encrypting data, protecting servers with strong passwords, implementing access
control systems and training staff on cybersecurity practices. When data is transferred
between the NGO and the company, especially if the transfer is between countries, it
is essential to ensure that the information is transmitted through secure channels and
that international data transfer regulations are complied with, thus ensuring that the
information is protected throughout the process.

Transparency in data handling is also crucial to maintain participants’ and partners’
trust in the partnership. NGOs and companies should be ready to respond to any queries
from participants about how their personal information is being used and should provide
them with the possibility to exercise their rights, such as access to their data, rectification
of incorrect information and the right to be forgotten. This implies establishing clear
procedures for handling these requests and for communicating quickly and transparently
any incidents that could compromise data security, such as a possible security breach.

The confidentiality agreement is a key document in data protection that can be signed
between the NGO and the company to formally establish the commitment of both parties
to data privacy. This agreement defines the responsibilities of each party in handling data
and sets out specific measures to prevent unauthorised disclosure of information. A well-
structured confidentiality agreement not only protects sensitive information, but also
provides a legal basis for action in case either party breaches its data protection obligations.
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5.4. Ethical and Regulatory Compliance in the Context of Partnerships

Ethical and regulatory compliance is an essential component in building strong and
sustainable partnerships between NGOs and companies. In an environment where
transparency and accountability are increasingly valued by society, respecting legal
regulations and ethical principles helps to strengthen the reputation of both parties and
to ensure that collaboration is conducted in a fair and respectful manner for all involved.

One of the first aspects to consider in regulatory compliance is adherence to local
and international laws and regulations that affect the collaboration. This may include
labour laws, tax regulations, rules on volunteering, and laws protecting the rights of young
people and vulnerable communities. NGOs and companies should ensure that their
actions not only comply with existing regulations, but also respect the principles of non-
discrimination and equal opportunity, ensuring that collaborative projects are inclusive
and accessible to all.

Commitment to human rights is another pillar of ethical compliance in the context of
partnerships. NGOs and companies must ensure that their partnership practices do not
contribute, directly or indirectly, to human rights violations, such as labour exploitation,
gender discrimination or the exclusion of minorities. This is especially relevant in projects
involving the mobility of young people between different countries, where situations of
vulnerability may arise. NGOs have a responsibility to ensure that young beneficiaries of
mobility programmes are treated fairly and that their integrity is protected at all times, while
companies must commit to providing a safe and respectful environment for participants.

The code of conduct is a valuable tool to promote ethical compliance in a partnership.
A code of conduct establishes a set of principles and standards of behaviour that guide
the actions of both parties throughout the partnership. A good code of conduct should
address issues such as integrity in resource management, prohibition of corrupt or bribery
practices, respect for diversity and promotion of a harassment-free work environment.
Signing a code of conduct not only ensures that both parties share the same ethical
vision, but also provides a framework for the resolution of ethical conflicts that may arise
during the project.

Social responsibility and transparency in accountability are elements that reinforce the
ethical commitment of partnerships. NGOs and companies should be able to demonstrate
in a transparent manner how the resources provided have been used and what impact the
partnership has generated. This may include publishing social impact reports, conducting
external audits and organising results presentation sessions with beneficiaries and other
relevant actors in the community. Accountability not only contributes to improving the
internal management of the NGO and the company, but also increases beneficiaries’ and
the community’s trust in the partnership, which in turn can open up new opportunities for
collaboration.
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Respect for the autonomy of each party is a fundamental ethical principle for a
successful partnership. The NGO and the company must recognise that, despite their
common goals, each party maintains its own mission, values and internal procedures.
The partnership should be designed in a way that respects the independence of each
party and allows both to maintain their organisational identity. This respect for autonomy
facilitates collaboration to develop in an atmosphere of fairness and mutual respect,
where neither party imposes its vision on the other, but both work together to achieve a
shared goal.

Ethical and regulatory compliance, along with data protection and privacy, ensures
that NGO-business partnerships are conducted fairly, securely and in accordance with
the highest standards of social responsibility. These practices not only protect the
people involved, but also strengthen the credibility and sustainability of the collaboration,
generating a lasting positive impact on both the community and the organisations
involved.

6. Resources and Tools for Partnership Development

The success of an NGO-business partnership depends, to a large extent, on the ability
to have practical tools and resources that facilitate the management of the collaboration.
These resources not only standardise processes and ensure the quality of interactions,
but also provide a clear and transparent framework to guide both parties in implementing
joint projects. The use of standardised documents, such as letters of intent, learning
agreements and data protection guidelines, simplifies the initial phase of collaboration
and ensures that all actions are carried out in a manner consistent with agreed objectives
and standards.

6.1. Standardised templates and documents:

Letters of intent are a key document that allows the NGO and the company to formally
establish their interest in collaborating and to preliminarily define the terms of the
relationship. Although non-binding in nature, letters of intent are useful for agreeing the
basis of the partnership prior to the signing of a more detailed agreement. These letters
usually include a description of the objectives of the collaboration, the commitment of each
party to contribute resources and capabilities, and an overview of the projects or activities
they wish to develop together. The letter of intent is a document that demonstrates the
seriousness of the interest of both parties and establishes a first framework of trust that
facilitates the negotiation of the final terms.

The content of a letter of intent should be clear and concise, highlighting key aspects
such as the purpose of the agreement, shared values and mutual expectations. For
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example, a letter of intent may state that the company commits to financially support a
youth training programme developed by the NGO, while the NGO assumes responsibility
for designing and implementing the training activities. This document can also include
an approximate timeline for finalising a definitive agreement, which allows both parties to
more effectively plan the next steps.

Sample of letter of intent:

[City], [Date].

Between:

[Name of organisation]
Based in: /Address of NGO] Represented by: /Name of representative], [Position] Represented by:
[Name of representative], [Position].

Hereinafter referred to as “/Name of organisation)’.

AND

[Name of the Company]
Based at: /Address of the company]

Represented by: /Name of representative], [Title], [Position], hereinafter referred to as ‘/Company
Name]’.

Hereinafter referred to as ‘/Name of Company)’.
Whereas:

1. That /Name of entity] is a third sector organisation working to promote youth integration and
professional development of young people, especially those from rural areas, through international
mobility programmes, training and work experience abroad, with the support of European programmes
such as Erasmus+ and European Solidarity Corps.

2. That /Name of the Company] is an entity committed to social responsibility and is interested
in participating in hosting young European trainees, contributing to their vocational training and
supporting their integration into the labour market.
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Description of the Purpose of the Collaboration:

The purpose of this letter of intent is to establish the basis for a partnership between Somos
Europa and /Company Name/, the objective of which will be to facilitate the hosting of
young European trainees in /Company Name| through mobility programmes funded by the
European Commission. This collaboration aims to offer young people the opportunity to gain
work experience, improve their skills and learn about other cultures, while /Company Name/
reinforces its commitment to youth inclusion and the development of young talent.

Objectives of the Collaboration:

1. To facilitate the insertion of young people in the professional field through international
internships.

2. To foster the exchange of knowledge and experiences between young people and / Company
Name/, fostering innovation and growth.

3. Promote corporate social responsibility and the company’s contribution to youth
development.

4. Strengthen the links between young Europeans and the labour market through programmes
that promote diversity and inclusion.

Preliminary Commitments:

1. The entity commits itself to:
- Select qualified young Europeans, according to the profile and needs of /Company Name].

-Coordinatealllogistical aspectsrelated to the mobility of young people (visas, accommodation,
etc.).

- Ensure that the young people receive basic training prior to the placement, according to the
requirements of the company.

33




®
" ol ER N oAt

2. [Company Name| undertakes to:

- Offer a suitable working environment for the trainees, assigning them relevant tasks and
providing the necessary supervision and mentoring.

- Facilitate the process of integrating the interns into the work team and the organisational
culture.

- Evaluate the interns’ performance at the end of the internship and provide constructive feedback.
Deadline for the Formalisation of the Final Agreement:

Both parties agree that a meeting will take place during the /indicate timeframe, e.g.: 90
days’| from the signature of this letter of intent, in order to formalise the definitive agreement
and define the operational and logistical details of the collaboration.

Signatures:

For The entity:

[Name of representative]
[Title] [Position]

Date: /Date/

By [Company Name]:

[Name of representative]
[Title] [Position]

Date: /Date/
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Learning agreements are particularly relevant in the context of traineeships and
internships, as they establish a clear framework for the learning experience of the
participants. This document defines the specific learning objectives for each participant,
the activities to be carried out during the internship and the evaluation criteria to be used
to measure progress. In addition, the learning agreement ensures that both the NGO and
the company have a shared vision of what is expected from the learning experience and
ensures that the participant receives the necessary support and guidance to make the
most of the opportunity.

The learning agreement may include details such as the internship schedule, assigned
mentors, duration of the experience and feedback mechanisms between the company and
the NGO. This document helps to formalise the relationship between the participant, the
NGO and the company, ensuring that each party understands itsrole and responsibilities. In
addition, the learning agreement facilitates the evaluation of the impact of the experience
on the participant’'s competence development, allowing the NGO and the company to
adjust their training programmes to improve the quality of the internship opportunities.

Example of the basic content of a learning agreement:

+ Identification data of the participant, the NGO and the company.
+ Specific learning objectives and competences to be developed.
« Description of the activities and tasks assigned.

+ Duration of the experience and timetable.

+ Evaluation and feedback mechanisms.

« Signatures of the parties involved.

Data protection guidelines are essential to ensure that the collaboration between the
NGO and the company complies with regulations on privacy and protection of personal
information. These guidelines define the procedures that both parties must follow for
the collection, storage and use of personal data, ensuring that the participants’ right to
privacy is respected. The data protection guidelines should be aligned with the General
Data Protection Regulation (GDPR) and any other applicable national regulations, and
should be included as part of the formal partnership agreements.

The content of the data protection guidelines should include a clear description of what
personal data will be collected, for what purpose, and how it will be protected throughout
the collaboration process. The guidelines should also specify the procedures for handling
data access requests by participants and the actions to be taken in case of a security
breach. In addition, NGOs and companies should agree on how data will be transferred

35



®
"'T' ER N oAt

between the two parties and who will be responsible for managing participants’ consent
records. These measures are essential to ensure that the collaboration takes place within
a framework of legality and transparency, strengthening the trust of the participants in
the process.

Example of basic content of data protection guidelines:

+ Description of the types of personal data to be collected.

+ Specific purposes of data collection and use.

+ Security measures implemented to protect information.

+ Procedures for handling requests for access, rectification or deletion of data.
« Procedures in the event of a security breach.

+ Responsibilities of each party in data management.

The use of standardised templates and documents not only facilitates the
formalisation of NGO-business collaborations, but also helps to ensure transparency and
professionalism at every stage of the partnership. With these resources in place, both
parties can concentrate on the effective development of their joint projects, knowing
that the technical and legal aspects of the collaboration are adequately covered. These
documents provide a solid framework on which to build a collaborative relationship that
is beneficial to all parties involved and has a lasting positive impact on the community.

6.2. Training materials for young participants and enterprises

Thedevelopmentof training materialsis anessential part of NGO-business partnerships,
especially when these partnerships are aimed at training and empowering young people.
These materials enable participants to acquire the skills and competencies needed to
cope with the labour market, as well as to understand the expectations of companies and
adapt to working environments. At the same time, they provide companies with the tools
to effectively host and support young trainees, ensuring that the experience is enriching
for both parties.

Work integration handbooks are a type of training material addressed to young
people participating in traineeships or mobility programmes. These handbooks include
information on the working environment they will be joining, the basic expectations of
the company, and the professional competences that are valued in the specific sector of
the placement. This type of material also addresses key aspects such as professional
etiquette, time management and adaptation to the organisational culture of the company.
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The inclusion of practical examples and case studies in these manuals makes it easier
for young people to understand how to apply their knowledge in a real work context,
which increases their preparedness to face the challenges of the world of work.

Another important resource is online courses and webinars, which allow young people
to access specialised training in a flexible and self-paced way. These courses can range
from specific technical skills, such as the use of digital tools or project management, to
soft skills, such as effective communication, teamwork and conflict resolution. NGOs
and businesses can collaborate in the design of these courses, integrating content that is
relevant to the business sector and to the needs of young people. Webinars can also be
a space for companies to share their vision of the market and for young people to learn
first-hand about employers’ expectations.

For companies, it is essential to have induction and mentoring guides to help
them effectively integrate young people into their work teams. These guides provide
recommendations on how to structure internship programmes, how to assign mentors
and how to create an environment that is conducive to the learning and development of
participants. Mentors play a key role in the young people’s experience, not only providing
technical guidance, but also helping them to understand the organisational culture and
adapt to the dynamics of the company. Mentoring guides include strategies for setting
clear goals with participants, providing constructive feedback and encouraging young
people’'s autonomy in their daily tasks.

The design of training programmes in digital skills and sustainability is particularly
relevant in the current context, where digitalisation and the transition to a green economy
are transforming the labour market. These programmes should focus on equipping young
people with the necessary tools to perform in work environments that demand advanced
knowledge of digital technologies and a focus on sustainability. This includes training in
areas such as data analytics, programming, social media management, as well as issues
related to energy efficiency, waste management and the circular economy. Collaboration
between NGOs and companies allows for the development of programmes that are
aligned with market needs and prepare young people for jobs in emerging sectors.

Participants’ rights and responsibilities handbooks are another essential resource, as
they provide young people with a clear picture of what their rights are as participants in
traineeships and mobility programmes, as well as their duties and responsibilities in the
working environment. These handbooks often include information on the host country’s
labour regulations, data protection policies and rules of conduct to be followed during
their stay in the company. By providing this information in a clear and accessible manner,
NGOs and companies ensure that young people are informed and empowered to act
appropriately in their work environment.

37



®
"'T' ER N oAt

6.3. Examples of success stories and best practices in partnerships

Success stories and best practices play a key role in promoting NGO-business
partnerships, as they provide concrete examples of how collaboration can have a positive
impact on both young people and the communities where projects are implemented.
Analysing these experiences allows for the identification of factors that contributed to
the success of the initiatives and provides guidance for replicating and adapting these
strategies to different contexts.

Aprominentexample of good practicein NGO-business collaborationisthe development
of inclusive internship programmes that aim to integrate vulnerable youth into the labour
market. Such programmes have been successfully implemented in countries such as
Germany and the Netherlands, where companies have worked hand in hand with NGOs
to create internship opportunities for young people facing barriers to employment, such
as refugees, young people from ethnic minorities and people with disabilities. These
experiences have shown that integrating diversity into the work environment not only
improves opportunities for young people, but also enriches the company by bringing new
perspectives and skills.

The closest example found within the network is Somos Europa, which has set up an
internship programme within its organisation, hosting foreign students in its organisation
for various internship activities. Whereas it has hosted more than 10 young people
through the Erasmus+ internship programme. The young participants have learned about
this possibility of doing an internship in Somos Europa through other entities that have
helped these young people to get this enriching experience.

Anotherrelevant success story is that of public-private partnerships forthe development
of technical training programmes in strategic sectors. In countries such as Ireland and
France, NGOs have collaborated with technology companies and government institutions
todesigntraining programmestailored to local market needs. These programmes combine
classroom training with practical experience in companies, enabling young people to
acquire skills that are in high demand by employers. The results of these initiatives have
been positive both for young people, who are able to integrate more quickly into the labour
market, and for companies, which can count on young talent trained and adapted to their
needs.

Transnational mentoring initiatives also represent an example of good practice in
the context of international partnerships. These initiatives connect young people from
different countries with mentors who provide them with career guidance and support
during their training and job search process. The experience of companies and NGOs in
countries such as Italy and Spain has shown that mentoring can be a powerful tool to
overcome cultural and adaptation barriers faced by young people in mobility programmes.

38



®
"'T' ER N oAt

Mentors help young people to understand the labour market expectations of the host
country, to improve their language skills and to build networks of contacts that facilitate
their insertion into employment.

Social innovation projects driven by NGOs and companies in collaboration with
universities are another inspiring example. In countries such as Denmark and Poland,
these partnerships have led to the creation of innovation labs where young academics,
businesses and experts work together to develop innovative solutions to social and
environmental challenges. These labs not only give young people hands-on experience in
solvingcomplex problems, butalso allow companiesto explorenewideasandtechnologies
that can improve their competitiveness and their commitment to sustainability.

Regional collaborative networks have also proven to be a good practice for building
sustainable partnerships. In Greece and Portugal, for example, NGOs and businesses
have worked together to create networks that foster collaboration between local actors,
from municipal governments to educational institutions and civil society organisations.
These networks allow for the sharing of resources, experiences and knowledge, which
strengthens the capacity of each party to address social and economic challenges at
the local level. Experience has shown that these networks are particularly effective
in promoting youth training and employment in rural and hard-to-reach areas, where
collaboration is essential to overcome the limitations of geographical isolation.

These success stories and best practices not only offer inspiring examples of what can
be achieved through collaboration, but also provide valuable lessons on the importance
of flexibility, adaptability and commitment to continuous improvement. Documenting
and disseminating these experiences allows NGOs and companies to learn from the
successes and challenges of other initiatives, and to adapt their strategies to maximise
the social impact of their partnerships. By incorporating these lessons into their own
practice, organisations can move towards building collaborative relationships that are
sustainable, equitable and results-oriented.

7. Frequently Asked Questions (FAQ)

The Frequently Asked Questions (FAQ) section is an essential tool to facilitate
understanding and access to relevant information on NGO-business collaboration. This
resource allows for early answers to questions that often arise during the process of
establishing and developing a partnership, thusimproving the efficiency of communication
between the parties involved. The FAQ addresses concerns of both partner organisations
and companies, ensuring that both parties find clear and accurate answers to their
concerns and can focus their energy on the effective implementation of the partnership.
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7.1. Common questions from partner organisations

NGOs seeking partnerships with companies often have questions about how to
structure the collaboration, what legal and operational aspects to consider, and how to
ensure that the relationship is mutually beneficial. Among the most frequently asked
questions are:

* Do | have to meet certain requirements as a third sector entity to establish
partnerships with companies to promote internship programmes for young
people?

In order to establish a partnership with any other entity, it is necessary that the entity
is duly registered in the relevant registry, with the legal information up to date and in
accordance with the national legislation of the country where the organisation is located.

* Dol need to make any kind of start-up investment to collaborate with international
internship programmes such as Erasmus+?

The answer is no. No investment is required beyond the time spent on networking with
host companies and with organisations providing information/funding to students. For
example, the Erasmus+ internship programme as a whole is managed by universities.
Therefore, third sector entities acting as mediators of companies will not have or receive
any funding, as this is received directly by the student.

* How can the partnership with a company be formalised?

Collaborations are usually formalised through the signing of a collaboration agreement
or letter of intent becomes effective. This document defines the terms and conditions of
the relationship, including the objectives of the project, the responsibilities of each party,
the duration of the collaboration and conflict resolution mechanisms. The agreement
should be clear and detailed to avoid future misunderstandings and to ensure that both
parties are aligned on expectations and commitments.

* What legal aspects should be considered when collaborating with a company?

NGOs need to consider various legal aspects, such as personal data protection,
compliance with labour regulations, transparency in resource management and financial
reporting. In addition, it is essential to ensure that signed agreements comply with the
laws of the country where the collaboration will take place, especially if the collaboration
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involves international youth mobility. Legal advice can be useful to ensure that all
documents are in order.

* What are the benefits for the NGO when collaborating with a company?

Collaboration with business can provide NGOs with access to financial, technological
and human resources, as well as networks of contacts that facilitate the expansion
of their social impact. Businesses can also provide expertise in areas such as project
management, innovation and operational efficiency, enabling NGOs to strengthen their
internal capacities. In addition, partnerships with business can enhance the NGO's
visibility and credibility with potential donors and beneficiaries. Particularly noteworthy
is the possibility for entities to generate a greater impact within the youth community in
which they work.

* How can the long-term sustainability of the partnership be ensured?

The sustainability of the partnership depends on the ability of both parties to maintain
opencommunication, setlong-term goals andregularly review progress. Itis alsoimportant
to have an action plan that allows the collaboration to adapt to the changing environment
and includes strategies to ensure funding and continuity of projects. Follow-up meetings
and ongoing evaluation of results are key tools to ensure that the collaboration remains
aligned with the needs of the community and the organisations involved.

* What resources and tools can the company offer to the NGO?

Companies can provide NGOs with various types of support, such as funding for
projects, access to technologies, advice in specific areas and the possibility to use their
facilities for events or training activities. In addition, companies can offer mentoring
and internship opportunities for young beneficiaries of the NGO’s programmes, which
contributes to improving their employability and integration into the labour market.

7.2. Common questions from companies

Companies interested in collaborating with NGOs often have questions about the
benefits of collaboration, the requirements that must be met, and how to ensure that the
relationship is fruitful for both their organisation and the beneficiary community. Some of
the most frequently asked questions include:

*  Why should a company collaborate with an NGO?
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Partnerships with NGOs allow companies to strengthen their commitment to social
responsibility and enhance their reputation with customers, employees and local
communities. These partnerships also offer companies the opportunity to contribute to
the social and economic development of the community, generate positive impact and
align with the Sustainable Development Goals (SDGs). In addition, working with an NGO
can be a source of innovation, as NGOs bring a deep understanding of social needs and
can help companies design more inclusive and sustainable solutions.

* What is expected of a company participating in a partnership programme?

Expectations towards companies vary according to the type of collaboration, but
generally include the provision of financial, technical or human resources for the
implementation of projects. Companies must also commit to providing a safe and
welcoming working environment for trainees, as well as complying with legal and data
protection regulations. In many cases, the company is expected to be actively involved in
assessing the impact of the project and identifying opportunities for improvement.

* What are the requirements to participate in international internship programmes?

Companies wishing to participate in international traineeships must comply with the
requirements set by mobility programmes, such as Erasmus+. This includes the provision
of a suitable learning environment, the appointment of a mentor for the young participants
and the respect of signed learning agreements. In addition, the company must be willing
to facilitate the cultural integration of young people and to comply with the labour and
social security regulations of the host country.

* How can the impact of a partnership with an NGO be measured?

The impact of a partnership can be measured through a series of qualitative and
quantitative indicators that assess the results of the project and its contribution to
social development. Common indicators include the number of beneficiaries reached,
the improvement of the skills of young participants, community satisfaction and the
perception of the company as a committed actor in local development. NGOs are usually
responsible for designing evaluation methodologies and reporting on the results obtained.

* What support can the NGO offer to the company during the partnership?

NGOs can provide companies with support in identifying social needs, designing social
responsibility projects and managing training and volunteer programmes. In addition,
NGOs often have experience in managing relationships with local communities, which

42



®
"'T' ER N oAt

facilitates the implementation of projects that are well received by the beneficiaries.
Collaboration with an NGO also gives the company access to networks of organisations
and experts that can enrich the value proposition of the partnership.

7.3. Quick and clear responses to facilitate effective communication

The ability to provide quick and clear responses is essential to maintaining effective
communication between NGOs and business. This agility in communication not only
demonstrates a commitment to collaboration, but also contributes to building trust and
strengthening the relationship. Clarity in responses helps to avoid misunderstandings
and ensure that both parties are aligned in their expectations and objectives.

A best practice is to create a question and answer document that compiles the most
common concerns and their answers. This document can be updated regularly to include
new questions that arise throughout the collaboration process. Making this information
available in an accessible format, such as an FAQ section on the NGO or company website,
makes it easier for both actors to quickly find the information they need without having
to make additional queries.

Theuse of clear and direct language is another key strategy to facilitate communication.
Responses should be formulated in a way that avoids the use of technical jargon or
complicated terms that can lead to confusion. Instead, it is advisable to use concrete
examples and an accessible tone that allows all parties to easily understand the
information provided. This is particularly relevant in international collaboration contexts,
where cultural and linguistic differences may influence mutual understanding.

Establishing effective communication channels is also critical. Choosing the right
tools, such as emails, messaging applications or project management platforms, can
make a big difference to the speed with which queries are resolved. Defining a clear point
of contact on both sides, responsible for handling queries and providing answers, can
speed up the flow of information and ensure that responses are provided in a timely
manner.

In addition, response protocols can be implemented that establish expected response
times for different types of queries. For example, operational queries may require a
quicker response than queries related to strategic planning. By communicating these
timelines, clear expectations are set about the time it will take to address different types
of questions, which contributes to better relationship management.
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7.4. How to handle doubts and objections proactively

Proactive handling of doubts and objections is a critical component of managing NGO-
business partnerships. Rather than waiting for problems or misunderstandings to arise,
both parties should adopt a proactive approach that encourages open and constructive
dialogue. This attitude not only helps to resolve concerns before they become obstacles,
but also strengthens mutual trust and collaboration.

An effective strategy is to anticipate doubts and objections. NGOs and companies
should reflect on potential points of friction that may arise in the relationship and address
these concerns proactively. This may include identifying areas where there are significant
differences in expectations or working methods. For example, if an NGO has a more
flexible approach to project implementation while the company prefers a more structured
approach, it is critical to discuss these differences at the outset and find common ground
that satisfies both parties.

Establishing feedback channels is another powerful tool for handling doubts and
objections. Regular follow-up meetings allow both parties to express their concerns and
give feedback on the development of the collaboration. In these meetings, safe spaces
should be created where participants feel comfortable to express their concerns without
fear of reprisals. Fostering an atmosphere of trust where transparency and openness are
valued makes it easier for issues to be addressed immediately.

Asking open-ended questions is a technique that can facilitate dialogue about doubts
and objections. Instead of asking questions that invite closed answers, NGOs and
companies can opt for questions that promote reflection and brainstorming. For example,
instead of asking “Are you satisfied with the results so far?”, one could ask “What aspects
of the collaboration do you think could be improved?”. This approach invites a richer
discussion and allows you to identify areas for improvement that might not otherwise
have emerged.

Itis also essential to provide training in communication skills to representatives of both
parties. Training teams in conflict resolution techniques, active listening and empathy
can be invaluable in handling objections and misunderstandings effectively. Training can
include simulations of problem situations and the development of strategies for dealing
constructively with conflict. Equipping teams with these skills not only improves the
ability to handle objections, but also strengthens the relationship as a whole.

Finally, it is advisable to have an action plan that addresses how objections and
concerns will be handled as they arise. This plan should include clear protocols on how
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to escalate concerns, as well as establishing a timetable for reviewing and following up
on any persistent problems. By having a structured approach to handling concerns, both
parties can ensure that any obstacles are dealt with in a timely and effective manner,
which contributes to the sustainability of the collaboration.

Proactive handling of doubts and objections not only helps to keep the collaboration
on track, but also strengthens the commitment of both parties to the success of the
joint project. By fostering a culture of open and responsive communication, NGOs and
businesses can build stronger and more effective relationships that benefit both their
organisational goals and the wider community.

8. Strategies for the Sustainability and Growth of

Partnerships

The sustainability and growth of NGO-business partnerships is critical to ensure that co-
llaborations are not only established, but also sustained over time and generate lasting
positive impact. To achieve this, it is necessary to implement strategies that strengthen
the relationship between the two parties, promote ongoing communication and facilitate
adaptation to changes in the environment. This approach not only maximises the social
impact of initiatives, but also ensures that both parties benefit from the collaboration in
the long term.

8.1. Maintain long-term relationships with partner companies.

Building long-term relationships is based on trust, mutual respect and alignment
of objectives. One of the keys to achieving this sustainability is regular and open
communication. Establishing a schedule of regular meetings between NGO and company
teams allows for a constant flow of information, reviewing project progress and addressing
any concerns or challenges that may arise. These meetings are also an opportunity to
celebrate joint achievements and recognise the efforts of both parties, reinforcing the
commitment to collaboration.

The development of long-term partnership agreements also contributes to the
sustainability of the relationship. These agreements can include clauses that provide for
periodic reviews of the partnership, allowing both parties to assess its impact and adjust
their objectives and strategies as necessary. Formalising these agreements provides
a legal framework that protects the interests of both parties and encourages more
committed collaboration.

A proactive approach to identifying opportunities for joint growth is essential to
maintain the interest and motivation of the parties involved. This involves exploring new
areas of collaboration that may arise over time, such as developing additional training
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programmes, organising joint events or participating in social responsibility initiatives.
Actively seeking new opportunities not only strengthens the relationship, but also allows
the NGO and the company to expand their impact and reach a wider audience.

The creation of a joint monitoring committee can be a useful tool to facilitate ongoing
collaboration. This committee, composed of representatives from both sides, can
be tasked with assessing the progress of the partnership, identifying challenges and
proposing solutions. In addition, the committee can be responsible for planning future
initiatives and identifying new areas of collaboration. This shared approach to managing
the relationship allows both parties to feel an integral part of the process, reinforcing their
commitment to the partnership.

It is equally important to establish feedback mechanisms that allow both parties to
express their experiences and suggestions about the collaboration. Ongoing feedback
is a key element in identifying areas for improvement and ensuring that the relationship
remains relevant and effective over time. This may include regular surveys, interviews or
focus groups that gather the views of members of both organisations on the dynamics of
the partnership and its impact.

Finally, strengthening the shared organisational culture contributes to the
sustainability of the partnership. Fostering a culture of collaboration, innovation and
mutual respect in both organisations is essential to maintaining a positive relationship.
This can be achieved through joint team-building activities, cross-training and promoting
an inclusive environment where diversity of ideas and perspectives is valued. By building
an organisational culture that celebrates collaboration, an environment conducive to the
growth of the partnership is established.

8.2. Techniques for evaluating and continuously improving partnerships

Evaluation and continuous improvement of partnerships are fundamental processes
that ensure that NGO-business collaboration not only remains relevant, but also adjusts
to the changing needs of the environment. Implementing effective evaluation techniques
allows both partiesto measuretheimpact of theirinitiatives, identify areas forimprovement
and adjust their strategies to maximise the value of the collaboration.

One of the most effective techniques is the development of a system of performance
indicators to measure progress towards the established objectives. These indicators can
be both quantitative and qualitative, and should cover different aspects of the partnership,
such as the number of beneficiaries reached, the satisfaction of participants, the social
impact generated and the effectiveness of the activities carried out. Collecting data on
these indicators allows NGOs and companies to have a clear picture of progress and to
adjust their actions as necessary.
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Periodic evaluation of the partnership is another key practice. Establishing a timetable
for reviewing the results of the collaboration allows both parties to reflect on what has
worked well and what could be improved. This evaluation can take place through joint
meetings, progress reports or reflection workshops, where the data collected is analysed
and the experiences of both parties are discussed. The inclusion of all stakeholders in the
evaluation process fosters a culture of shared learning and ensures that lessons learned
are integrated into future initiatives.

Conducting surveys and interviews is also a valuable technique for obtaining
information onthe perceptions of participants and stakeholders in the partnership. Surveys
can be designed to assess beneficiary satisfaction, the effectiveness of the programmes
implemented and the expectations of both parties. Interviews allow you to delve deeper
into participants’ experiences and gain qualitative insights that complement quantitative
data. Incorporating these voices into the evaluation process can identify opportunities to
improve collaboration and ensure that decisions are based on real evidence.

It is advisable to establish a constant feedback process that allows both parties to
share their experiences throughout the life cycle of the partnership. This process can
include the creation of spaces for informal discussions, where NGO and company
members can express their opinions and suggestions. This ongoing feedback fosters
open and honest communication, which in turn contributes to building stronger and more
collaborative relationships.

Adapting to changes in the environment is a crucial aspect in the continuous
improvement of partnerships. Both NGOs and businesses need to be attentive to changes
in their respective contexts, be it evolving community needs, changes in the regulatory
framework, or transformations in the labour market. By remaining informed and flexible,
organisations can adjust their strategies and priorities according to new realities, which
contributes to the relevance and sustainability of the partnership.

Finally, it is important to foster a culture of innovation within the partnership. A
willingness to experiment and implement new ideas can lead to the creation of more
effective and sustainable solutions. This can include conducting innovation workshops,
joint ideation sessions and evaluating new technologies or methodologies that can
improve the effectiveness of activities. By creating a space where creativity and proactivity
are valued, NGOs and businesses can develop more dynamic partnerships tailored to the
needs of beneficiaries.
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8.3. Adapting to changes in the business environment and organisational priorities

The ability to adapt to changes in the business environment and in organisational
priorities is essential to the sustainability and success of NGO-business partnerships. In
an ever-changing world characterised by rapid technological transformation, economic
fluctuations, changes in legislation and increasing social demands, both NGOs and
businesses mustbe proactiveintheirapproachto adjusting their strategies and objectives.

The first key to adaptation is continuous monitoring of the environment. This involves
being aware of emerging trends in the social and business sector, as well as changes in
the needs of the community being served. NGOs can use data analysis tools, beneficiary
surveys and market research to identify areas of change and opportunity. Businesses,
for their part, need to monitor innovations in their industry, changes in consumer
expectations and public policies that may affect their operations. Collecting and analysing
this information allows both parties to identify when adjustments to their collaborative
objectives and strategies are needed.

Organisationalflexibilityis anotherkeyfeature of adaptation. BothNGOsandbusinesses
must be willing to review and modify their internal structures, processes and approaches
as necessary. This may include training staff in new competencies, restructuring work
teams to address changing priorities, or implementing agile methodologies that enable
rapid response to emerging challenges. An organisational culture that values flexibility
and openness to change will facilitate the adaptation process and promote a more
effective response to new contexts.

Periodic review of collaboration objectives is a best practice to ensure that the
partnership remains relevant and effective. Establishing regular checkpoints where
both parties can assess progress towards the initially agreed objectives and determine
whether they are still valid in the current context is crucial. During these reviews, NGOs
and companies can discuss the impact of changes in the environment and how these
may influence their priorities. If necessary, targets can be adjusted to reflect new realities
and to ensure that the collaboration remains beneficial.

Thecreation of contingency plansis also ausefulapproachto deal with possible adverse
changes in the environment. These plans allow organisations to anticipate problems and
establish response strategies that mitigate the risks associated with such changes. For
example, if a company faces an economic crisis that affects its ability to fund projects,
the NGO and the company can have funding alternatives or adjustments in project scope
ready to continue working together. Proactive planning helps organisations to be better
prepared to deal with uncertainties and to maintain continuity in their partnerships.
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8.4. Expansion of the network of contacts and opportunities for collaboration

Expanding the network of contacts is a key aspect for the growth and sustainability
of NGO-business partnerships. Effective relationships are key to opening up new
opportunities for collaboration, accessing resources and strengthening social impact. A
strong network allows organisations to share experiences, knowledge and resources, as
well as explore new initiatives that expand their reach.

One strategy to expand networking is participation in sectoral events and conferences.
NGOs and businesses can benefit from attending trade fairs, seminars and networking
events that bring together relevant actors in their respective sectors. These events offer
the opportunity to make connections with other professionals, learn about best practices
and explore opportunities for collaboration on specific projects. Actively participating in
these platforms allows organisations to make their work visible and attract the attention
of potential partners, donors and beneficiaries.

Establishing strategic alliances is another effective technique for expanding the
network of contacts. By collaborating with other NGOs, businesses or academic
institutions that share common interests and objectives, synergies can be created that
strengthen the capacities of all parties. These partnerships can facilitate access to new
resources, knowledge and experience, and enable the implementation of larger and more
complex projects. Multi-stakeholder collaborations are also more attractive to potential
funders, as they demonstrate a collaborative approach and a shared commitment to
social impact.

The use of digital platforms and social media is nowadays essential for the expansion
of contacts and opportunities. NGOs and companies can take advantage of these tools
to connect with other actors in their sector, share information about their activities and
promote their initiatives. Social media provides a space to disseminate success stories,
share best practices and draw attention to community needs. In addition, professional
networking platforms, such as LinkedIn, allow organisations to find and connect with
professionals who can add value to their projects and collaborations.

The development of exchange programmes can also be an effective strategy to
expand networking. These programmes allow young people from NGOs and companies
to participate in experiences in other organisations or in other countries, which facilitates
mutual learning and the creation of long-lasting relationships. By exchanging staff or
organising study visits, NGOs and companies can strengthen their connections and build
a community of practice that fosters ongoing collaboration.
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Documenting experiences and results is crucial to attract new contacts and
opportunities. By sharing achievements and lessons learned from past collaborations,
NGOsandcompanies canshowthevalueandimpactoftheirjointwork. Thisdocumentation
can include impact reports, case studies and publications in relevant media. By making
the success of partnerships visible, it generates interest in other organisations that may
be willing to join the collaboration or replicate the model in their own communities.

Expanding the network of contacts and opportunities for collaboration requires a
proactive and strategic approach on the part of NGOs and companies. By diversifying
their relationships and building a strong collaborative community, organisations not only
enhance their individual capacities, but also generate greater social impact, contributing
to the long-term sustainability and growth of their partnerships.

9. Conclusions and Final Recommendations

Building effective NGO-business partnerships is a complex process that requires careful
attention to multiple factors. As these collaborations become increasingly important in the
search for sustainable solutions to social problems, it is crucial that both parties unders-
tand the key steps that facilitate successful partnerships. The following is a summary of
the essential steps for building effective relationships that have a positive impact on both
the communities and the organisations involved.

9.1. Summary of key steps for building effective partnerships

The first step in building effective partnerships is the clear definition of objectives and
expectations. Both NGOs and companies should establish a shared vision to guide the
collaboration, identifying desired outcomes and ensuring that both partners understand
their roles and responsibilities. This clarity of objectives facilitates the alignment of
efforts and avoids misunderstandings in the future.

The second step is to conduct thorough research and adequate preparation before the
initial contact. This involves understanding the context of the company, its organisational
culture and strategic interests, as well as the NGO’s mission and values. A thorough
knowledge of the partner allows tailoring the approach and proposals for collaboration to
their specific needs, increasing the likelihood of a positive response.

Establishing effective communication channels is fundamental to maintaining smooth
interaction throughout the partnership. This includes defining communication protocols,
using appropriate tools and promoting a culture of open feedback. Regular meetings and
constant follow-up are crucial to ensure that both parties are aligned and to address any
challenges that may arise during the collaboration.
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The development of standardised documents such as letters of intent, learning
agreements and data protection guidelines is a best practice. These documents provide
a clear framework for collaboration, defining the terms and conditions as well as the
expectations of each party. Formalising these agreements protects the interests of both
partners and helps to establish mutual commitment.

Creating an environment of trust and mutual respect is essential for a successful
partnership. Trust-building techniques, such as transparency in resource management
and a willingness to listen to each other’s concerns, contribute to building a strong and
sustainable relationship. Alignment of the objectives of both parties, together with the
management of expectations, reinforces this collaborative environment.

Continuous evaluation and improvement of the partnership are key steps to ensure its
long-term sustainability. Implementing performance indicators and conducting periodic
reviews allows NGOs and companies to identify areas for improvement and adjust their
strategies according to the changing needs of the environment. The creation of a joint
monitoring committee can facilitate this evaluation and allow both parties to feel equally
responsible for the success of the partnership.

Finally, expanding the network of contacts and seeking new opportunities for
collaboration are essential for the growth of the partnership. Participating in sector
events, establishing strategic alliances and using digital platforms are effective ways to
strengthen the connection between NGOs and companies, which can lead to the creation
of new initiatives that expand social impact.

In short, building effective NGO-business partnerships requires a strategic approach
that ranges from goal setting and initial research to trust building and ongoing evaluation.
By following these key steps, both parties can work together to generate meaningful and
sustainable impact in the communities they serve, ensuring that their collaboration is not
only effective, but also transformative.

9.2. Recommendations for maximising the impact of partnerships

For NGO-business partnerships to generate significant and sustainable impact, it is
essential that both parties implement strategies and practices that enhance collaboration
and strengthen their results. The following recommendations are designed to maximise
the impact of these partnerships:

Setting clear and measurable objectives from the outset of the partnership is essential.
NGOs and companies should define specific goals that are achievable and that allow
progress to be evaluated over time. Clear objectives facilitate the alignment of efforts
and allow both parties to focus on concrete results. Including indicators of success in the
design of the partnership will help to monitor and adjust strategies as needed.
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Investment in training and capacity building for both parties is key to ensuring that the
necessary competencies are in place to meet the challenges of the partnership. NGOs can
benefit from business expertise in areas such as project management, communication
and sustainability, while companies can learn about the social context and community
needs through NGO experience. Joint training programmes can strengthen the skills of
both sides and generate greater impact in project implementation.

Promoting inclusion and diversity in all partnership activities contributes to enriching
the collaborative process. By including diverse perspectives and experiences, NGOs and
companies can develop more creative and effective solutions to the challenges they face.
Fostering an inclusive environment not only improves the quality of collaboration, but
also ensures that the needs of all stakeholders involved are addressed.

Effective communication is vital to maximise the impact of partnerships. Both parties
should establish open and transparent communication channels, where feedback and
exchange of ideas is encouraged. This not only helps to resolve conflicts quickly, but also
strengthens trust and commitment between the organisations. Regular communication,
through meetings, reports and updates, ensures that all members involved are informed
about the progress and results of the collaboration.

Creating a culture of collaborative innovation allows NGOs and businesses to explore
new ideas and approaches to address social problems. Encouraging creativity and a
willingness to experiment with new solutions can lead to more effective outcomes and
expanded impact. Conducting innovation workshops, brainstorming sessions and sharing
experiences with other partners can inspire new initiatives that enrich collaboration.

Finally, it is essential to establish accountability mechanisms to ensure that both
parties take responsibility for their commitments. Transparency in managing resources
and communicating results, both positive and negative, is essential to maintain trust
and credibility in the partnership. Regular progress reporting, evaluation of results and
recognition of shared achievements are practices that strengthen accountability and
ensure a results-oriented approach.

9.3. Future opportunities for improvement and development

As NGOs and companies continue to collaborate, it is important to reflect on the
opportunities forimprovement and development that may arise along the way. The following
areas are key to ensuring that partnerships evolve and adapt to the changing environment:

Adapting to new technologies is one of the most significant opportunities for
developing effective partnerships. Digitalisation is transforming the way organisations
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operate and communicate. NGOs and companies should explore the use of digital tools
to improve project management, data collection and communication with beneficiaries.
Training in emerging technologies, such as artificial intelligence and data analytics, can
improve programme effectiveness and facilitate more informed decision-making.

Strengthening international collaboration also represents a key opportunity for
partnership development. NGOs and businesses can benefit from establishing
collaborative networks that transcend national borders. This not only allows them to
exchange best practices and experiences, but also enriches the perspective of both
parties on global social challenges. Participation in international projects or the creation
of consortia to address common problems can broaden the impact of their initiatives and
generate significant synergies.

Continuous evaluation and capacity building should be prioritised in the future. NGOs
and companies should establish mechanisms to periodically review their approaches,
learn from the results obtained and adapt their strategies based on feedback and lessons
learned. The creation of spaces for joint reflection will allow both parties to identify areas
for improvement and explore new opportunities to strengthen their collaboration.

Strengtheningthe connection withcommunitiesis anotherareathatoffers opportunities
for improvement. NGOs should continue to work closely with the communities they
serve, ensuring that their projects reflect their needs and aspirations. Businesses, for
their part, can engage in initiatives that foster local development and promote community
empowerment. By focusing their efforts on the needs of the people, both parties can
create a more meaningful and lasting impact.

Finally, NGOs and business must be open to assessing new areas of collaboration. As
social, economic and environmental circumstances change, so do the opportunities to
address these challenges. Maintaining a flexible and innovative mindset will allow both
parties to explore new initiatives that align with their objectives and respond to emerging
societal needs.

The opportunities for improvement and development in NGO-business partnerships
are broad and diverse. By focusing on adaptation, international collaboration, continuous
evaluation, connecting with communities and exploring new areas of collaboration, both
parties can ensure that their joint efforts generate a lasting and positive impact on society.
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10. Annexes
Glossary of key terms

Partnership: Formal collaboration between two or more parties seeking to achieve
common goals, sharing resources, knowledge and responsibilities.

Letter of intent: A document that expresses the interest of two parties to collaborate,
establishing a preliminary framework for future discussions and formal agreements.

Learning Agreement: Document defining the learning objectives, activities and
assessment criteria for young people participating in a traineeship programme.

Compliance: Adherence to applicable laws and regulations in a particular context,
ensuring that an organisation’s practices are legal and ethical.

Data protection: The set of laws and regulations governing the collection, storage and
use of personal information, ensuring the privacy and rights of individuals.

Mentoring: A process in which an experienced person (mentor) provides guidance,
support and advice to a less experienced person (mentee), usually in a professional or
educational context.

Social responsibility: Commitment of companies to act ethically and contribute to
the social, economic and environmental development of the communities in which they
operate.

Social impact: The effect that an action, project or policy has on society, especially in
terms of benefits and positive changes for communities.

Stakeholders: Individuals, groups or organisations that have an interest in an action or
project, being directly or indirectly affected by its development and results.

Sustainability: The ability to maintain and manage resources in a way that meets
current needs without compromising the ability of future generations to meet their own
needs.
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10.2. Additional resources and useful links

Erasmus+: European Union programme supporting education, training, youth and
sport in Europe. It provides resources and opportunities for students and educational
organisations.

Erasmus+ website

International Labour Organization (ILO): Provides information, guidelines and
resources on decent work and labour policies.

ILO website

World Bank: Offers a wide range of data and reports on development, economics and
international projects that can be useful for NGOs and businesses.

World Bank website

EU Data Protection Guide: Provides resources and guidance on data protection and
GDPR compliance.

EU Guide on Data Protection
Professional Networking Platforms: Tools such as LinkedIn offer opportunities to

connectwith other professionalsinthe sector, share experiences and explore opportunities
for collaboration.

LinkedIn page
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